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““TThhee  PPrraaccttiiccaall  LLeeaaddeerrsshhiipp  PPrrooggrraammmmee  ffoorr  MMaannaaggeerrss””  
 

A programme to broaden the performance management, 
communication and coaching skills of Managers 

 
 

 

 
 

 
 

 
 

 
 

2 MODULES available individually or as a 2-day course 
 

David is a highly skilled coach and trainer –  
Board Director, London Housing Association 

 

 

The Workshops were thoroughly prepared and 
tailored precisely to our needs. In summary it was a 
highly successful and motivating experience -  
Head, Daiglen School 

 
 

David Finney is managing director of The Energy of Conversation, a 
company dedicated to learning & improvement. David is an accredited 

trainer, a qualified coach and a member of The Association for Coaching. 

 
CALL  David Finney on 07521 991645 

VISIT  www@TheEnergyofConversation.co.uk 

EMAIL  DavidFinney@TheEnergyofConversation.co.uk 

 
RReeaacchhiinngg  oouurr  ppootteennttiiaall  tthhrroouugghh    

TThhee  EEnneerrggyy  ooff  CCoonnvveerrssaattiioonn  
 

Practical Leadership 

What is optimum performance? 

A fresh approach to leadership 
and the secret to performance 

management revealed.  

Coaching Skills 

Introducing managers to          
„a coaching style of leadership‟ 

to empower staff and increase 

motivation & responsibility. 
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