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INTRODUCTORY PROGRAMME 
 

Module 1 (1 Day) 
Practical Leadership  

New tools for performance management 
 

Module 2 (1 Day) 

Coaching for Managers  

A training session to introduce managers to 
‘a coaching style of leadership’ 

A total investment of only £2400 to give your managers sustainable skills they 
can use with their teams on a daily & long-term basis. 

 

 

 

CONTINUOUS DEVELOPMENT PROGRAMME 
(6 months) 

Module 1 (1 day) 

Practical Leadership 

New tools for performance management 
 

Module 2 (1 day) 

Time and Mastery 

A workshop to explore time management 
and prioritisation techniques  

Module 3 (1 day) 

The Architects of Tomorrow  

A workshop to increase self-awareness and 

improve 1:1 communication  

Module 4 (1 day) 

Group Communication 

A workshop to improve the impact and 
effectiveness of meetings & presentations 

Module 5 (1 day) 

Coaching for Managers  

A training session to introduce managers to 

‘a coaching style of leadership’ 

Module 6 (1/2 day) 

Refresher & Review 

Review the half year; refresh skills; assess 
progress; commit to future action 

A total investment of only £6500 to give your managers sustainable skills they 

can use with their teams on a daily & long-term basis. 

Includes unlimited telephone/email support for each delegate for 6 months 

 

 
 

EMAIL: DavidFinney@TheEnergyofConversation.co.uk  CALL: 07958 400993 
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